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Business relocation leads developed by the Wyoming Business Council (WBC) should go to those who are local or regional Wyoming economic development entities, or in the absence of such an entity, to appropriate substitutes like a chamber of commerce who have the responsibility and ability to respond with professional proposals, as determined by their WBC regional director.  

Each year in October, WEDA will send the current leads distribution list to all the WBC Regional Directors to review the contact information and update any pertinent contact information accordingly.  Once this review is done, WEDA will change the password on the secure portion of the WEDA website where the lead information in accessed. 

[bookmark: _GoBack]Rules of Engagement
1. The overriding premise is professional care and courtesy for the client, including
deference to the client desires with regard to communication protocol. A second premise
is the WBC will not “steer” a client.

2. The following are circumstances and guiding considerations:
A. Local Economic Development Professional is dealing with a client and wants
state information/assistance:
(1) The Business Council will provide the information requested and maintain the client’s confidentiality.
(2) If the client loses interest in the original community the WBC in coordination with the Local Economic Development Professional will agree on a strategy to try and keep the client in Wyoming.

B. If the WBC develops a client contact and:
(1) The client wants to research locations in Wyoming - WBC will ascertain the client requirements and place the lead on the WEDA website. The WBC will be the point of contact unless/until the client wants contacts in (one/several) communities. When this occurs:
(a) The lead will be passed to the Local Economic Development
Professional(s) and there needs to be a clear understanding and agreement between the WBC and Local Economic Development Professional(s) as to the responsibility for contact/follow-up with the client.
(2) If the client has already identified one or more Wyoming communities where they want information; the WBC will do one of the following:
(a) If the client has selected one community, WBC will pass the lead
responsibility to the Regional Director and Local Economic Develop-ment Professional and so advise the client or
(b) If there are multiple communities selected by the client, the WBC will determine if the client wants one point of contact or a contact in each community and then act accordingly.

C. If WEDA develops a client contact:
(1) WEDA will turn over all contact information and responsibility to the
Business and Industry Division immediately to be qualified and entered into the WBC process stated above.
3. If/when the time arises where it looks like a client may leave the state and the
Business Council Staff believes there is another location that better fits the client’s
needs the following will occur:
A.  Will notify the local Economic Developer prior to the client
B.  If in a rare case such as a meeting where the client is ready to leave, then the
Business Council Staff will use its judgment about suggesting another community
to save the deal for Wyoming. If the local Economic Developer is not present,
   	they will be notified immediately.
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