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Ten Rules of Strategic Doing, Rule 1

Before you
start...

Rule 1: Create and
maintain a safe space
for deep, focused
conversation

Strategic Doing ' Cycle




We will behave in ways
that build trust &
mutual respect.
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Psychological Safety

Be interested in each other as people.

Respect each other’s assets.

Don’t rejection someone for being themselves
or stating what they think.

Believe that others have positive intentions.
Seek and give feedback to one another.

Obtain and provide help or expertise to one
another.

Be willing to experiment.

Be willing to making changes and improvements
(vs. avoiding change or sticking with a course of
action for too long).

Deal with conflict or confrontation
constructively.




Equity of voice in collaborations
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Keil, J., Stober, R. Quinty, E.
Molloy. B. Hooker. N.

- (2015). Identifying and
analyzing actions of
effective group work.




Ten Rules of Strategic Doing, Rule 2
Strategic Doing ' Cycle

Before you
start...

Rule 2: Frame a
conversation around
an appreciative
guestion




[1] WHAT COULD WE DO TOGETHER?
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RULE 1: Create and maintain a safe space for deep, focused RULE 2: Frame a conversation around an
conversation. appreciative question.

FRAMING QUESTION

Imagine that housing needs are

Strategchomg'” aligned with policy, pIanr-ling, an.d
Do More Togehhor the market. What does this look like

in the Prosperity Southwest
Wisconsin region?
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Ten Rules of Strategic Doing, Rule 3
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Rule 3: Uncover
hidden assets

that people are
willing to share
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Ten Rules of Strategic Doing, Rule 3

 The asset has to be present within the network

* The person with the asset has to be willing to
share it

5.9 // ©2017 Strategic Doing
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Ten Rules of Strategic Doing, Rule 4
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Rule 4: Link and
leverage your
assets to create
new opportunities
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Ten Rules of Strategic Doing, Rule 4

%E‘, StrategicDoing // ActionPack™ [1] WHAT COULD WE DO TOGETHER?

RULE 4: Link and leverage your assets to identify new strategic opportunities (Part 1).

Quickly jot down connections that spring up from the discussion. Ask questions like “What would that
look like?” or “What if we...?” 4

OPPORTUNITIES
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1 - WHAT COULD WE DO TOGETHER?
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Narrow the ideas you brainstormed about to the three top choices that connect your assets. How

could you describe each opportunity in one or two phrases?
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Describe three exciting opportunities.
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Ten Rules of Strategic Doing, Rule 5
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Rule 5: Rank all
your opportunities
to find your

“Big Easy”



Ten Rules of Strategic Doing, Rule 5

c%% StrategicDoing™ // ActionPack™ [1] WHAT SHOULD WE DO TOGETHER?

RULE 5: Rate all your strategic opportunities to find your “Big Easy.”

Your “Big Easy” is the opportunity that best combines impact with ease. Rank the ease and impact of the
three opportunities from the previous page. First, each person evaluates the potential impact of each
opportunity if it was completely successful with 5 being high and 1 being low. Add everyone’s numbers. Next
each person evaluates how easy or difficult each would be fully execute with 5 being easy and 1 being

difficult. Add everyone’s numbers then total impact and ease scores for each opportunity to find your “Big
Easy.”
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>> Use the next page to convert your “Big Easy” into an outcome




Ten Rules of Strategic Doing, Rule 6
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Rule 6: Convert your
Big Easy into an
outcome with
measurable
characteristics
(Where you are going)
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Ten Rules of Strategic Doing, Rule 6

2 - WHAT SHOULD WE DO TOGETHER?

&5 StrategicDoing”
List three success characteristics of your “Big Easy.” How would you measure them?

X e The metric you choose will help you know if you’re successful. If you cannot figure out how to
" measure the success of a given outcome, that outcome is too vague to be useful.

Opportunity Outcome Characteristic Success Metric
# of students
An engaged Engaged StUdentS attending
network of potential
An entreprenegrshlp entrepreneurs. with Engaged community of | # of engaged, successful
speaker series the opportunity to successful entrepreneurs entrepreneurs
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fro ful
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Ten Rules of Strategic Doing, Rule 7

StrategicDoing

\/\/ at
we do?

Rule 7: Define at
least one Pathfinder
Project with
guideposts

(How you will

get there)
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Ten Rules of Strategic Doing, Rule 7

%E” StrategicDoing’ 3~ WHAT WILL WE DO TOGETHER?

Define your guideposts and a Pathfinder Project.

. Guideposts are key steps that are critical to your _ Your Pathfinder Project moves
. 10 min . : 10 min.
success; defining these will help you stay on your path. you toward your outcome.

Guidepost By When Pathfinder Project

Develop the program details,

including the budget Marchal

Develop the complete
Entrepreneurship Speaker Series
March 31 program, including details and
presentation materials that will be
necessary for the Dean’s approval

Solicit support from the
entrepreneurship club

Recruit and engage speakers May 1
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Ten Rules of Strategic Doing, Rule 8

StrategicDoing

W at
we do?

Rule 8: Set a 30/30
meeting to review

your progress and
make adjustments
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Ten Rules of Strategic Doing, Rule 9

StrategicDoing

What's
our
30/30?

Rule 9: Draft a
short term action
plan with everyone
taking a small step

Strategic Doing ~ Cycle




Ten Rules of Strategic Doing, Rule 9

&5 StrategicDoing"

Develop an Action Plan

3 - WHAT WILL WE DO TOGETHER?

X 10 i An Action Plan is a strategy for what each of you will do in the next 30-90 days. The more clearly you
" understand where you want to go, the more clearly you can see your next steps

Person Wwill By When

Bill Gain support from the entrepreneurship club March 20

Susan Research similar events at other universities March 15
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Ten Rules of Strategic Doing, Rule 10

StrateqgicDoing

What's
Uur
30/307

Rule 10: Nudge,
connect and
promote relentlessly
to build your new
habits of

collaboration
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Ten Rules of Strategic Doing

Strategic Doing in Action
(otherwise known as case studies)
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Thank you!



