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Ten Rules of Strategic Doing, Rule 1

Before you 
start…

Rule 1: Create and 
maintain a safe space 
for deep, focused 
conversation



Civility

We will behave in ways 
that build trust & 
mutual respect.



Be interested in each other as people. 
Respect each other’s assets. 
Don’t rejection someone for being themselves 
or stating what they think. 
Believe that others have positive intentions.
Seek and give feedback to one another. 
Obtain and provide help or expertise to one 
another.
Be willing to experiment.
Be willing to making changes and improvements 
(vs. avoiding change or sticking with a course of 
action for too long).
Deal with conflict or confrontation 
constructively.

Psychological Safety

Amy Edmonson, PhD
Harvard Business School



Equity of voice in collaborations

Keil, J., Stober, R. Quinty, E. 
Molloy. B. Hooker. N. 
(2015). Identifying and 
analyzing actions of 
effective group work. 



Ten Rules of Strategic Doing, Rule 2

Before you 
start…

Rule 2: Frame a 
conversation around 
an appreciative 
question
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FRAMING QUESTION

Imagine that housing needs are 
aligned with policy, planning, and 

the market. What does this look like 
in the Prosperity Southwest 

Wisconsin region?

RULE 1: Create and maintain a safe space for deep, focused 
conversation. 

RULE 2: Frame a conversation around an 
appreciative question.

[1] WHAT COULD WE DO TOGETHER?



s.8 // ©2017 Strategic Doing 
Institute

Ten Rules of Strategic Doing, Rule 3
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Ten Rules of Strategic Doing, Rule 3

• The asset has to be present within the network

• The person with the asset has to be willing to 
share it



s.10 // ©2017 Strategic Doing 
Institute

Ten Rules of Strategic Doing, Rule 4
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Ten Rules of Strategic Doing, Rule 4
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Ten Rules of Strategic Doing, Rule 4



s.13 // ©2017 Strategic Doing 
Institute

Ten Rules of Strategic Doing, Rule 5
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Ten Rules of Strategic Doing, Rule 5
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Ten Rules of Strategic Doing, Rule 6
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Ten Rules of Strategic Doing, Rule 6
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Ten Rules of Strategic Doing, Rule 7
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Ten Rules of Strategic Doing, Rule 7
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Ten Rules of Strategic Doing, Rule 8
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Ten Rules of Strategic Doing, Rule 9
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Ten Rules of Strategic Doing, Rule 9
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Ten Rules of Strategic Doing, Rule 10
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Ten Rules of Strategic Doing

Strategic Doing in Action 
(otherwise known as case studies)



Thank you!


