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Role of the Community College

Four Pillars of the Comprehensive Community College
Academic Preparation
Workforce Development
T_ronsfer_Preporo’rion '

 Community Development

Wyoming is Fortunate - Seven Comprehensive CC's

Responsive, nimble, and connected to our communities
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Higher Education En‘rollmen’rs,in‘ Wyoming

12 Month Unduplicated Headcount
2015-2016

« Community Colleges

« University of Wyoming

~_68%

Source: National Center for EQucation Statistics IPEDS
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Higher Ed Completions in Wyoming

Degrees and Certificates Awarded
3794 2015-2016
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Community Colleges « University of Wyoming

Source: National Center for Education Statistics IPEDS
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High School Equivalencies

2016 High School Graduates/Equivalencies

1142
829 R s rw
539
WA J f«m g s S
Campbell County School District #1 Natrona County School District #1 Laramie County School District #1 Community Colleges

Source: Wyoming Dept. of Education; Wyoming Community College Commission
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What Makes a Healthy Economy?
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Two Things that Define Healthy Economies

e .
_ Talent Development (Pipeline)
_ Talent Acquisition (Recruitment)

Quality of Place
Don't discount the impact Community Colleges have
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Quality of Place

~ Knight Foundation/Gallop Study
~ 3year study of 26 communities

Found a posmve correlation between
community aftachment and local GDP grow’rh

Factors Affecting Commum’ry A’r’rachmen’r
Social offerings
Openness
Aesthetics

Source: Knight Foundation Soul of the Community Survey available at
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https://knightfoundation.org/sotc/

The Talent Pipeline — Why it Matters

~ From 1970's to the éorly 2000's, our ﬂCITVIOﬂ s working age
- population (ages 16-to 64) exponded by nearly 200,000
Individuals each month.

1 “In the last two years, mon’rhly workforce growth is down fo
around 70,000

The Census Bureau prOJec’rs that number to fall to roughly 50,000 -
per mon’rh over the next 15 years

Nét international |mm|gr0’rlon to this country has accounted for
61% of our nation’s population growth in the last ten years.

All of this is happening at a fime when we are experiencing one
of the longest expansions in our no‘non s history and we are near
full employment.

Source: Analysis and Summary from Market Street §ervices, Inc. 2018
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Talent Pipeline and Job Growth

Job growth by state (Oct 2016 to 2017)
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Population Growth July 1,2016 = July 1, 2017

Percent population change

- Graater than 2.0
. 05to20

0.0 to 0.4
Population loss

Percent change by reglon
Northeast J§ 0.2
Midwest | 0.3

South I 1.0
West - 1.0

Source: US Census Bureau 2017 Population Estimates
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COMBINED RATINGS*

| W h _l_ C _|_ E e S CORPORATE SURVEY 2016
O O rp O rO e Xe C S G y Site Selection Factors 2016
: g = RANKING _

AreO DevelopmenT’S 3] o : S E:rilrlzzrlr:::s:rﬁllﬂlatn:r Eg;
- Annual Survey of Corporo’re ‘ B e ecioncost e
EXGC U TlV@S ; 5;;te an;:l In;ca-l in;ent-iureds h B4.0
i M| 6. Corporate tax rate 82.3

AVO IlO bIIITy Of S kl | |ed LG bor gt?;-“:fj:?tl?hty and costs ;:;5;
# '| iNn 2015 . Proximity to major markets 78.1

. : 10. Quality of life 764

#21n 2016 : ' 11. Available buildings 755

12. Avzilable [and 75.3
13. Expedited or “fast-track” permitting n.i
14. Environmental regulations 70.8
14T.Low union profile 70.8
16. Right-to-work state 101
17. Inbound/outbound shipping costs 69.1
18. Training pregrams/technical colleges b&.7
18T Availability of long-term financing 66.7
20. Proximity to suppliers 65.0
21. Raw materials availability 537
22. Accessibility to major airport 524

Source: Area Development available af:

LARAMIE COUNTY
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http://www.areadevelopment.com/Corporate-Consultants-Survey-Results/

Why Increase Attainment?
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Talent = Higher Education Attainment

Jobs of the Fu‘rure ReqUIre Some’rhmg Beyond High School
Setting an A’r’rommen’r Goalis Important (Kudos)
' Why specn‘lcally do we want to i mcrease atfainment?

: F|II Current Jobs that are in Wyoming unﬂlled becquse
of lack of qualified college-educated workers.

- Bring new, desirable jobs to Wyoming that require o
college-educated workforce.

Create new jobs (as a result of college educo’red
enfrepreneurs, researchers, e’rc)
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Education and Wealth

Education & raining Pays, 2016

Unemployment & earnings for workers 25 & older by educational attainment;
earnings for full-time wage and salary earners

Unemployment Rate (Percent) Median Annual Earnings

LEEPTEE 586 528
il $90,740
Master's degree [ EILoly
Bachelor's degree  [CSTo I Rl

Associate degree  [LFRCY:TS

Snmnd:ﬂ::‘e‘* el $39 312

High-school

graduate $35,984

Less than a high

school diploma $26,208
Source: U.S. Bureau of Labor Statistics (http://www.bls.gov/emp/ep_chart_001.htm)

“Professional degree” includes lawyers, physicians and surgeons, and dentists
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Higher Ed Attainment Today

high-quality
certificate

Wyoming ’s ) " 7.8% cecaennn associate

: . degree and
higher i higher

educational :

altainment has

increased 9.8% {ne neusion of workforce cer eginning in 201 )
o oming's overa rate of e ucatmna a’rtamment as increase
since 2008 i

by 9.8 percentage points since 2008.

. |'| ool With

46.4° 45.8%

2008
*Binc n.;ll 4, workforce-relevant
en included in

t s FI
[= ..|:|= ntials.

Source: Lumina Foundation
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Attainment - Comparing Western States:

Colorado - #2 (54.7%)

_ Utah - #15 (48.1%)

- Nebraska - #20 (47%)
.Wy.oming : #26 (45.8%)
South Dakota - #32 (43.8%)
Montana - #38 (42.9%)

Idaho - #46 (38.7%)

Source: US Census Bureau 2016 American Community Survey; Estimates of population dge 25 years and over.
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Wyoming Attainment by Level of Education
High Schodl Graduate or Higher = uy
> Bercent ol _Pepulo’rion with Associate’s Degree = #2
.. Bachelor's Degree or Higher = #4]
Percen’r of Populo’rien with Bachelor’s Degree = #38

Percen’r of Popule’non with Gredue’re/ProfesmonoI #37

Source: US Census Bureau 2016 American Community Survey; Estimates of population dge 25 years and over.

| - i~ ESTE
@Caspel’m @ (C:nggggIWyommg u& mz o qu @ v, MW’”




~ How Do We Raise Attainment?
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How Do We Raise Attainment2

o Educo’re The people olreddy here in
= Wyommg ,

~ Bring people to Wyoming, educate and
' keep them

Recruit college- educa’red people to
Wyommg
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1. Educate WhoWe‘HoVe

H|gh Yeiglele] Groduo’non Ro’res WY 80.2%, US = It's H|gher

High School PrOJechons

2018 2019 2020 2021 2022 2023 2024 2025 Total

e New Grads 100 200 c LOGsEUEE - 406 .. 28R SR o) J00

Wyoming College Going Rate = 55%
College Completion Rate = 50%
Wyoming Retention Rate = 50%

Source: WICHE Knocking at the College Door: Projections of High School Graduates, 2017
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Those 536 College Grads
would raise our Attainment
' rate to just 48.68%

70/70/70 = Attainment rate to 54%
by 2025. i -
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1. Educate Who We Have |
Wyommg S Workforce (ReS|den’rs Age 25 64)
87 034 Workmg Adul’rs WITh just @ hlgh school dlploma -

56 149 Workmg Adults with some college but NG creden’ncll

If Wyoming got just 25% of this population to earna

college credential... Attainment = 60.29%

Source: Lumina Foundation
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N Unemployment

Data from U.S. Bureau of Labor Statistics

4.5% Last updated: Jan 24, 2018
Wyoming
Montana
4%, //
_-ﬁ"*'--..__ ____,..-—""'———-_
3.5% South Dakota
Colorado
3% Utah
— Idaho
2.5%
__—-—"""-—--—-_
0%

Jan 2017  Feb 2017 Mar2017  Apr2017  May 2017  Jun 2017 Jul 2017  Aug 2017  Sep 2017  Oct2017  Nov 2017
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https://www.google.com/url?q=http://www.bls.gov&sa=D&usg=AFQjCNEpzEyRwS9DwMWeSDSBwVhcPF4HKQ

The State of Wyoming’s Economic Development Agency

214 W. 15th St. | Cheyenne, WY | 307.777.2800

BUSINESS COUNCIL

For release: July 27, 2017

Hayley McKee

(11 (3
Wyoming has
Administrator, Office of Public Affairs
Wyoming Department of Workforce Services Iq rg es II. S h q re Of
hayley.mckee@wyo.gov | Office: 307.777.8229 °
good-paying
Ron Gullberg °
Communications Director jo bs for

Wyoming Business Council

ron.gullberg@wyo.gov | Office: 307.777.2833 | Cell: 307.286.9519 nonco"ege

workers, report

[Wyoming has largest share of good-paying jobs for noncollege workers, report shows] S hows "

Wyoming has the country’s largest share of good jobs for workers without a four-year degree, according to a
Georgetown University Center on Education and the Workforce report released Wednesday.

Half of Wyoming jobs provide living wages of $35,000 or better for high school graduates without a
bachelor’s degree, according to the Center on Education and the Workforce’s 2015 data.
(https://goodjobsdata.org/).
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Walmart Hiring Recent
High School Graduates!

. o (And anyone over the age of 18)

Cheyenne, WY Walmart
Distribution Center

Targefing High School Graduates Srcerler posuins

3 day weekend schedule - 4 day weekday schedule

Saturday/Sunday/Monday
Tuesday/Wednesday/Thursday/Friday

Our Competition

Day and evening shifts

S TO r'h n g WO g e = $ ] 7 .85/ h r : a Get paid to work out! Our Associates fill grocery orders for
e + . : our Walmart Supercenters. Drive a forklift and manually
: lift and stack boxes of freight to service our stores. As an
Associate with Walmart, you will receive competitive wages
~ starting at $17.85/hour (plus added shift bonus for evenings),

: HGeT paid TO . WOrI( O U 1.!” | | i fldays off per week, and eligibility for ? variety of beneﬁts

that enhance your career, compensation, home and life.

Potential start dates include: 6/13, 6/27, 7/11, 7/25

“._added shift bonus for evenings”

Please apply online at:

i < . 1y ©: > : | L R wmtcareers.com/WTE and specify interest in DC #7077
4 days off per week S

i < S . Walmart>:<
... variety of benefits R

Walmart Distribution Center #7077
462 Logistics Dr, Cheyenne, WY 82009

Walmart S n Equal Oppc y Empl By Choice.

Central Wyoming & ) N/h\m @ mn
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Wyoming Jobs for the College Educated

Job Postings by Industry Past 6 Months
Wages above $35,000/yr
4 Health Care and Social Assistance g L % R TR R e sk R
Transportation and Warehousing
Yk Public Administration
Y Educational Services
Y Finance and Insurance
sk Professional, Scientific, and Technical Services
Construction
Waste Management and Remediation Services
*I\/\onufoc’ruring
Accommodation and Food Services
Utilities
Retail Trade
X Information
Agriculture, Forestry, Fishing and Hunting
Real Estate and Rental and Leasing
Arts, Entertainment, and Recreation
> ¢ Mining, Quarrying, and Oil and Gas Extraction

0.0% 5.0% 10.0% 15.0% 20.0% 25.0%

Source: Labor Insight Jobs (Burning Glass Technologies)
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High-Demand Programs at the CC's

Progroms with sTrong workforce ollgnmen’r & opportunity.

Heol’rhcore/Socml (Nursing, Lab Techs, Radiography, Physical

= and Occupation Therapist Asst., Dental Hygiene, efc.)

Business, Management, Finance, Accounting, etc.
Education, Early childhood, etc.

Mechanical, Electrical, Automotive/Diesel, Compression
Technology, Welding and Metdals, etc.
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Key Points

Where there are good paying, high-demand job
' oppor’rum’nes that require a college credential, adulfs
‘par’napo’re in higher education.

There S|m|o_ly aren't enough of these in Wyoming — as
many similar paying opportunities exist for non-college
educated individuals.

Adults are not in o posifon to fake risks (e.g. leave a good
paying job to participate in College iINn hopes of some’rhlng
better of’rer)

Most of ’rhe best oppor’runiﬂes do not lead to
diversification (ex. Laramie County)
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2. Bring People to WY, Educc’re & Keep -

Wyommg S H|gher Educo’rlon IS @ Tremendous Asset

Public Two-Year Institutions 2017-18

Undergraduate Tuition and Fees, State Averages

$14,044
$14,000 -
- $12,000 $10,465 | /

E5 $10,000 $9,129 59,269 39,870 L WYﬁYear.
$8,000 S7.694 Ll mlnlag s on 9y g G o 7% Change:
$6000 $4862 . - | ‘ ' ’ | ; - 2 8 4 -
$4,000 —HE S M S e e B G Dl BB B . sojlz
$2,000 . : 2 £ %
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3. Recruit College-Educated People to WY

S’ruden’r Loan Deb’r $1 4 Trillion.in 2017"
Average Deb’r IS $38 000

Leveragmg ’rh|s to recruit college-educated |nd|V|du0||s

- Maine’s Tax Credit Program -
Up to $4,500 tax credit per year to grads with degrees from out of state.
Kansas Rural Opportunity Zones
Kansas income tax waivers for up to five years
~ Student loan repayments up to $15,000
Other Cifies: Columbus OH, Ph|IodeIph|0 De’rroVr efc.
Internships :
Housing Subsidies and
Student Loan Reimbursements
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Curricula Emphases .

“We won't recruit our way to
diversification.” -

Developing'E'n’r'repreneur's and Innovd’rorswill be essential
for Wyoming's long-term path to diversification.

CWC'’s Start-Up Intensive in Jackson

WWCC & CWC Commitment fo NACCE - Grow the
community college’s role in supporting job creation cmd
entrepreneurs in their local ecosystem

LCCC's Enfrepreneurship Inifiative
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Our Recommendations
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1. Social Norming Campaign

~ We need more h|gh Jelalele] graduo’res to go to College.

Launch a s’ra’re W|de social norming campaign 1o
~ encourage college-continuation.

Broaden focus beyond just the University

Contemplate the Impoc’rs of Hathaway's Structure

- Wyoming only has 55% College-going rates, most are likely:
Hathaway s’ruden’rs — does it discourage the other 65%2

Explore state "Promise Programs” — Free Commum’ry
College tuition. Is it worth ite

i Casper College @ Central Wyoming ' | -m LN - @ v, ESTERA

et
Wromwe Commmry Cocuret




2. Cregiean Aduli-Focused Financial Aid Program

PeII is the only reol need-based Clld for adults in WY. Iv\ony

~ do not qualify.

Establish a program that Incentivizes adults to go or re’rum

- to college.

&l Casper College

Minimize the risk When they forego wages to go to school.

Tennessee’s Reconnect
TN Adults can enter higher education Tumon free
Cannot have an associates or bachelor’s degree
TN resident for at least one year

Wromwe Commmry Cocuret
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3. Focus and Direction.— Priority Sectors/Jobs
There is no clear pa’rh To_diversificaﬁon — no clear path to
~ what programs/fraining we should be offering

~ Critical for ENDOW or the State to identify priority sec’rors
. cmd priority types of jobs. |

Set clear direction for what level of educational
aftainment we need to focus on - redesign as necessary.
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4. Resident Tuition for Non-Residents

Make Wyoming more appealing ’rdnoh'—‘reside,n’r sfudents

~ by offering in-state tuition rates to non-residents.

- Chadron State — non-residents pay just $1 more than residents
~ Minot State University — In-state tuition to all students

Consider tuition forgiveness grants.
Similar o WWAM|

Support building copoci’ry for student housing.
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5. Provide Resources & “Cover” to Take Risks

 Establish a fund for start-up of new progrdms at
- Community Colleges aligned with priority sectors

~Establish a priority sector workforce fraining fund fo
- provide resources through collaboration (e.g., community
colleges, local economic development orgs, DWS, etc.)

Make it expected that Higher Ed will need to take risks on
the future to build capacity, i‘nfros’rruc’rure, workforce, etc.
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6. Incentivize Coordination on Key Topics

En’rrepreneurshlp Skllls for All

Statewide expec’ro’rlon for the embedding of mnovo’rlon or
- entrepreneurship skills development in all programming

Creating a fund (or changing the rules for the DOE Workforce
- Training Fund) to pay for courses that directly provide
—entrepreneurship education and start-ups.

Broaden the concept of an entrepreneurial ecosystem ’ro include
community colleges.

Information Techho.logy/Compu’rer Science
Opyportunities exist, student pipeline is lacking.
ENDOW is on frack.
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