- Wyoming's Workforce:
Chicken and the Egg

WEDA Winter Conference — February 12, 2018




Two Things that Define Healthy Economies

Quality of Place
- Don't discount the impact Community Colleges have

Talent -
Talent Development (Pipeline)
. Talent Acquisition (Recruitment)
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Quality of Place

~ Knight Foundation/Gallop Study
~ 3year study of 26 communities

Found a posmve correlation between
community aftachment and local GDP grow’rh

Factors Affecting Commum’ry A’r’rachmen’r
Social offerings
Openness
Aesthetics

Source: Knight Foundation Soul of the Community Survey available at
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https://knightfoundation.org/sotc/

Building Talent — Why it Matters:

~ From 1970's to the éorly 2000's, our ﬂCITVIOﬂ s working age
- population (ages 16-to 64) exponded by nearly 200,000
Individuals each month.

1 “In the last two years, mon’rhly workforce growth is down fo
around 70,000

The Census Bureau prOJec’rs that number to fall to roughly 50,000 -
per mon’rh over the next 15 years

Nét international |mm|gr0’rlon to this country has accounted for
61% of our nation’s population growth in the last ten years.

All of this is happening at a fime when we are experiencing one
of the longest expansions in our no‘non s history and we are near
full employment.

Source: Analysis and Summary from Market Street §ervices, Inc. 2018
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COMBINED RATINGS*

| W h _l_ C _|_ E e S CORPORATE SURVEY 2016
O O rp O rO e Xe C S G y Site Selection Factors 2016
: g = RANKING _

AreO DevelopmenT’S 3] o : S E:rilrlzzrlr:::s:rﬁllﬂlatn:r Eg;
- Annual Survey of Corporo’re ‘ B e ecioncost e
EXGC U TlV@S ; 5;;te an;:l In;ca-l in;ent-iureds h B4.0
i M| 6. Corporate tax rate 82.3

AVO IlO bIIITy Of S kl | |ed LG bor gt?;-“:fj:?tl?hty and costs ;:;5;
# '| iNn 2015 . Proximity to major markets 78.1

. : 10. Quality of life 764

#21n 2016 : ' 11. Available buildings 755

12. Avzilable [and 75.3
13. Expedited or “fast-track” permitting n.i
14. Environmental regulations 70.8
14T.Low union profile 70.8
16. Right-to-work state 101
17. Inbound/outbound shipping costs 69.1
18. Training pregrams/technical colleges b&.7
18T Availability of long-term financing 66.7
20. Proximity to suppliers 65.0
21. Raw materials availability 537
22. Accessibility to major airport 524

Source: Area Development available af:
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http://www.areadevelopment.com/Corporate-Consultants-Survey-Results/

Population Growth July 1,2016 = July 1, 2017

Percent population change

- Graater than 2.0
. 05to20

0.0 to 0.4
Population loss

Percent change by reglon
Northeast J§ 0.2
Midwest | 0.3

South I 1.0
West - 1.0

Source: US Census Bureau 2017 Population Estimates
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‘Talent = Higher Education Attainment |
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Increasing Attainment.= Workforce Development

Jobs of the Fu’r‘uré Require Some’rhihg Beyond High School

- Why, speciﬁcdlly, do we want to increase attainment?

— Fill Current Jobs that are in Wyoming unfilled because
- of lack of qualified college-educated workers.

Bring new, desirable jobs to Wyoming that requwe a
- college-educated Workforce |

Create new jobs (as @ resul’r of college- educo’red
en’rrepreneurs researchers, etc.)
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Higher Ed Attainment Today

high-quality
certificate

Wyoming ’s ) " 7.8% cecaennn associate

: . degree and
higher i higher

educational :

altainment has

increased 9.8% {ne neusion of workforce cer eginning in 201 )
o oming's overa rate of e ucatmna a’rtamment as increase
since 2008 i

by 9.8 percentage points since 2008.

. |'| ool With

46.4° 45.8%

2008
*Binc n.;ll 4, workforce-relevant
en included in

t s FI
[= ..|:|= ntials.

Source: Lumina Foundation
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Attainment - Comparing Western States:

Colorado - #2 (54.7%)

_ Utah - #15 (48.1%)

- Nebraska - #20 (47%)
.Wy.oming : #26 (45.8%)
South Dakota - #32 (43.8%)
Montana - #38 (42.9%)

Idaho - #46 (38.7%)

Source: US Census Bureau 2016 American Community Survey; Estimates of population dge 25 years and over.
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~ Attainment - Represen’rd’riveof WY's Higher Ed & Echom_y'
High School Graduate or Higher = 4y
- - Percent of ,P.c_)pulo’rion with Associate’s Degree = #2
\ Bachelor’'s Degree or Higher = #4]
Percen’r of Populo’ri.on with Bachelor's Degree = #38

Percen’r of Popula’non with Gradua’re/Profesmonol #37

Source: US Census Bureau 2016 American Community Survey; Estimates of population dge 25 years and over.
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How Do We Develop our Workforce?

= Educo’re The people olreddy here in
‘_ Wyommg |

~ Bring people to Wyoming, educate and
| keep them

Recruit college- educa’red people to
Wyommg
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Wh|ch Comes Firs],
Jobs or the Workforcee
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Wyoming Jobs for the College Educated

Job Postings by Industry Past 6 Months
Wages above $35,000/yr
4 Health Care and Social Assistance g L % R TR R e sk R
Transportation and Warehousing
Yk Public Administration
Y Educational Services
Y Finance and Insurance
sk Professional, Scientific, and Technical Services
Construction
Waste Management and Remediation Services
*I\/\onufoc’ruring
Accommodation and Food Services
Utilities
Retail Trade
X Information
Agriculture, Forestry, Fishing and Hunting
Real Estate and Rental and Leasing
Arts, Entertainment, and Recreation
> ¢ Mining, Quarrying, and Oil and Gas Extraction

0.0% 5.0% 10.0% 15.0% 20.0% 25.0%

Source: Labor Insight Jobs (Burning Glass Technologies)
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High-Demand Programs at the CC's

Progroms with sTrong workforce ollgnmen’r & opportunity.

Heol’rhcore/Socml (Nursing, Lab Techs, Radiography, Physical

= and Occupation Therapist Asst., Dental Hygiene, efc.)

Business, Management, Finance, Accounting, etc.
Education, Early childhood, etc.

Mechanical, Electrical, Automotive/Diesel, Compression
Technology, Welding and Metdals, etc.
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LGFOm'e County WogeS' ond"E”"mjpl-QY@.én* (2003 -2016)

ning 8 s . 8 sl e e | i A ol
| Wholesaletrade | 635% | 1481 | 129% | 556043 B
|

Professional, scientific and technical services 37.1% 3,247 11 2% $59 345

Health care and social assistance 30.4% 4,887 0. 4% $44 330

Management of companies and enterprises 25.0% _ 64.1% $82 537
W lifomations = o 0 0 P M 1,358 | 65% | 550804 [
Manufaciurlng 1,530 30 1% $65 663

32.1% of Total Laramle Co. Employment

Source: WCBEA from Wyoming Depor’rmenT of Workforce Services, Quarterly Census of Employment and Wages; U.S. Depor’rmen’r of Commerce, Bureau
of Economic Analysis; Wage growth calculated using 2003 constant dollars.
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Key Points

- Where there are _good paying. hlgh demand job oppor’rumhes
~ that require a college credential, people por’napa’re INn higher
‘education or relocate. |

There S|m|o_ly aren't enough of these in other industries fo align
programs or attract workers from elsewhere.

Many jobs require the same skill-set and we are competfing
with a shrinking workforce; Not enough at higher wages to
incentivize in-migration/relocation.

Too many of the best opportunities do not Iead fo economic
diversification (ex. Laramie Coun’ry) |
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What Employers ore‘Loeking For

Three Types of Skills Geps
Lack of Fundemen’rel Employeblll’ry Skills

Ability to use basic math, communicate effectively, read ’rechnlcol
~ documents, work in feams, and solve complex problems.

Lack of Specialized Skills

Skilled trades, computer technology, etc.

Lack of STEM Skills

Failure to integrate STEM skills into occupational career po’rhs and
programs.

Source: Business Roundtable (2017). Work in Progress: How CEQ'’s are helping close America’s skills gap.
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What We Can Do Now

_ Developlng En’rrepreneurs and Innovc’rors will be essential for
- Wyoming's long-term path to diversification.

‘.Prowdmg general education Ond essen’rlal experiences that
~ maftterin the workplcce

LCCC

Enfrepreneurship education for all students

Compe’réncy—qued General Education -

Three Essential Experiences
Collaborative Learning/Relationships
Immersion Experience
Synthesis & Application (Applied Learning)
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